PRINCE ALBERT MUNICIPALITY 


POLICY: APPOINTMENT OF CONSULTANTS 

(1) The Municipality should consult the National Treasury ‘s instructions in respect of 
the appointment of consultants. 

(2) Consultants should only be engaged when the necessary skills and/or resources 
to perform a project/duty/study are not available and the Accounting Officer 
cannot be reasonably expected either to train or to recruit people in the time 
available. 

(3) If transfer of knowledge and skills or training is an objective, it should be 
specifically outlined. The terms of reference or specifications should indicate the 
objectives, nature, scope and goals of the training programme, including details 
on trainers and trainees, skills to be transferred, time frames and monitoring and 
evaluation arrangements to enable consultants to estimate the required 
resources. 

(4) /As consultant services are specialised types of services, specifications for 
procurement should be drafted on a case-by-case basis depending on the nature 
and the type of consulting work under consideration. 

(5) Specifications should take into account production of documents where copy 
right, patents/ownership is concerned when drafting documentation of this 
nature. Copyright, patent right or ownership shall be vested in the Municipality. 
Evaluation criteria should include: 

(i) Consultant’s relevant experience; 

(ii) Quality of the methodology; 

(Hi) Qualifications of key personnel; and 

(iv) Transfer of skills and knowledge (if applicable) 

(6) In addition to any requirements prescribed by this policy for competitive bids, 
bidders must furnish particulars of: 

(i) All consultancy services provided to an organ of State in the last 5 
years 

(ii) Any similar consultancy services provided to an organ of State in the 
last 5 years. 



The work undertaken by a consultant should be regulated by a contract and/or 
Service Level Agreement. The relationship between the Municipality and the 
Consultant will be one of purchaser/provider and not employer/employee. The 
Accounting Officer or his/her delegated official is, however, responsible for 
monitoring and evaluating contractor performance and outputs against project 
specifications and targets and should take remedial action if performance is 
below standard. 

The appointment of consultants shall be done in accordance with applicable 
Supply Chain Management legislation, regulations and this policy. The 
procurement method selection will be determined by the scope of the project, the 
quality of the service and complexity of the project. 

A needs analysis must be done and the need for consultants must be linked to 
the strategic objective of the relevant project. Issues that should be discussed 
and clarified are: 

(i) The need for a consultant; 

(ii) Whether it would be a once-off or recurrent service; 

(Hi) Will any skills or knowledge transfer be required. 

While the specific rules and procedures to be followed for selecting consultants 
depend on the circumstances of the particular case, at least the following four 
major considerations should guide the Accounting Officer's/authority's policy on 
the selection process: 

the need for high-quality services; 
the need for economy and efficiency; 

the need to give qualified consultants an opportunity to compete in providing 
the services; 

the importance of transparency in the selection process. 

Consultants should not be hired under the following circumstances: 

- A firm, which has been engaged by the AO to provide goods or works for a 
project and any of its affiliates, should be disqualified from providing 
consulting services for the same project. Similarly, a firm hired to provide 
consulting services for the preparation or implementation of a project and any 
of its affiliates, should be disqualified from subsequently providing goods or 



works or services related to the initial assignment (other than a continuation 
of the firm's earlier consulting services as described below) for the same 
project, unless the various firms (consultants, contractors, or suppliers) are 
performing the contractor's obligations under a turnkey or design-and-build 
contract; 

Consultants or any of their affiliates should not be hired for any assignment 
which, by its nature, may be in conflict with another assignment of the 
consultants. As an example, consultants hired to prepare an engineering 
design for an infrastructure project should not be engaged to prepare an 
independent environmental assessment for the same project, and consultants 
assisting a client in the privatization of public assets should not purchase, nor 
advise purchasers of such assets. 



